
 20 Feb 2026

Causal mapping teams globally (last 15 years: 2011-
2026)
Inclusion rule used here: records from 2011 onward that are clearly causal-mapping work (or close

adjacent approaches used to build causal maps), starting from zotero-bib and then filtering out

obvious noise.
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risatio
n / AI

use

Prima

ry
eviden

ce
source

mode

Multi-

source
handli

ng
style

Matur

ity /
status

Toolin

g stack

2026 Vaness

a

Hamm

ond;

Joseph

Lea

(plus

collabo

rators)

City of

Casey,

Melbou

rne

(Austra

lia)

context

;

institut

ion not

explicit

in

record

Where

to

Start?

Partici

patory

System

s

Mappi

ng for

Place-

Based

Service

Integra

tion in

the City

of

Casey

(2026)

Hammond

Particip

atory

System

s

Mappin

g

(PSM)

Group

co-

product

ion of

causal

loop

maps;

strong

fit with

group

map-
buildi

ng and

compl

exity-
aware

analys
is; uses

networ

k

Group

worksh

ops

Aggreg

ated

group

map

with

facilitat

ed

consen

sus

Preprin

t

Worksh

op

facilitat

ion +

networ

k

analysi

s

🌻 Causal mapping teams globally –
since 2020
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et al.

(2026)

metrics

+

Action

Scales;

no

direct

AI in

method

2025 Steve

Powell;

Gabriel

e

Caldas

Cabral;

Fiona

Remna

nt;

James

Copesta

ke;

Heathe

r Britt;

Rebeka

h

Avard;

co-

authors

Causal

Map /

Causal

Pathwa

ys

ecosyst

em;

some

records

do not

specify

formal

affiliati

ons

AI-

assiste

d

Causal

Mappi

ng: A

Validat

ion

Study

(2025)

Powell

&

Caldas

Cabral

(2025);

Qualita

tive

Causal

Mappi

ng in

Evalua

tions

(2025)

Remnant

et al.

(2025);

Strengt

hening

Outcom

e

Harves

ting

with

Causal

mappin

g; AI-

assisted

causal

mappin

g;

causal

QDA;

QuIP

evidenc

e

synthes

is

Strong

fit with

docum
ent/in

tervie
w

coding
, open

elicita
tion,

prove
nance-

explici
t

multi-
source

synthe
sis;

explicit

separat

ion of

evidenc

e

assemb

ly vs

evaluati

ve

judgem

ent;

substan

tial AI

support

for low-

Narrati

ve

intervie

ws,

docume

nts,

mixed

Explicit

proven

ance

and

source-

thread

logic;

map-

as-

evidenc

e-

reposit

ory

approa

ch

Peer-

reviewe

d +

chapter

+

guidanc

e +

report

+

preprin

t

Causal

Map

softwar

e +

LLM-

assisted

coding/

extracti

on
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AI-

assiste

d

Causal

Mappi

ng

(2025)

Britt

et al.

(2025);

Causal

Mappi

ng for

Evalua

tors

(2024)

Powell

et al.

(2024);

An

M&E

Time

Machin

e

(2024)

Powell

et al.

(2024);

Does

Our

Theory

Match

Your

Theory

?

(2023)

Powell

et al.

(2023);

Measur

ing the

Women

level

coding/

extracti

on
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source
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ng
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ity /

status

Toolin
g stack

’s

Econo

mic

Empow

erment.

..

testing

QuIP

(2022)

Avard

et al.

(2022);

Chapte

r 1

Overvie

w |

Guide

to

Causal

Mappi

ng

(2022)

Powell

et al.

(2022);

Guide

to

Causal

Mappi

ng

(2021)

Powell

& Ltd.

(2021);

From

Narrati

ve Text

to

Causal

Maps

(2021)
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ng
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ity /

status

Toolin
g stack

Remnant

(2021)

2025 Jordan

White;

Pete

Barbro

ok-

Johnso

n

Institut

e for

New

Econo

mic

Thinkin

g

(Univer

sity of

Oxford)

;

CECAN

/

Univers

ity of

Surrey

Guidan

ce on

Using

Large

Langua

ge

Models

to

Extract

Cause-

and-

Effect

Pairs

from

Texts

for

System

s

Mappi

ng

(2025)

White &

Barbroo

k-

Johnson

(n.d.)

System

s

mappin

g with

LLM

extracti

on

Fit with

docum

ent
coding

+

semi-

autom
ation;

uses

LLM

prompt

s to

extract

cause-

effect

pairs

then

build

prelimi

nary

maps

for

later

human

refinem

ent

Docum

ents/te

xt

corpora

Aggreg

ated

extracti

on over

multipl

e texts;

human

validati

on step

Report

/guidan

ce

GPT-

based

extracti

on +

externa

l

mappin

g tools

(e.g.,

PRSM)

2024 Fran

Ackerm

ann;

Colin

Eden;

James

Alexan

der;

Eunice

Maytor

ena-

Project

studies

/

manage

ment

lineage;

institut

ions

not

explicit

in these

records

Overlo

oked

and

Underu

sed?

(2024)

Ackerma

nn &

Maytore

na-

Sanchez

(2024);

Causal

mappin

g for

project

s and

IS

develop

ment

Fit with

indivi
dual/g

roup
elicita

tion,

docum

ent-
suppo

rted
mappi

ng, and

Intervie

ws,

worksh

ops,

docume

nts

Compa

rative

and

synthet

ic use

across

sources

Peer-

reviewe

d

articles

Decisio

n

Explore

r /

Group

Explore

r +

manual

coding
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g stack

Sanche

z

Resear

ching

Comple

x

Project

s

(2016)

Ackerma

nn &

Alexand

er

(2016);

Using

Causal

Mappi

ng to

Suppor

t

Inform

ation

System

s

Develo

pment

(2011)

Ackerma

nn &

Eden

(2011)

idiogr
aphic

syste
mic

analys
is;

strong

continu

ity

from

2011 to

2024;

AI not

central

2023 Rory

Hooper

; Nihit

Goyal;

Korneli

s Blok;

Lisa

Scholte

n

Institut

ion not

explicit

in

record

(policy

evidenc

e

synthes

is

context

)

A Semi-

Autom

ated

Approa

ch to

Policy-

Releva

nt

Eviden

ce

Synthe

sis

Semi-

automa

ted

causal

mappin

g for

policy

evidenc

e

synthes

is

Hybrid

NLP +

causal

mappin

g +

graph

analytic

s; fit

with

docum

ent
coding

Policy/

researc

h

docume

nts

Aggreg

ated

multi-

docume

nt

synthes

is

Preprin

t

NLP

pipelin

e +

graph

analytic

s +

causal-

map

post-

process

ing
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source

handli
ng
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ity /

status

Toolin
g stack

(2023)

Hooper

(2023)

and

multi-

source
synthe

sis; AI

used

directly

for

extracti

on

pipelin

e

2025 Philipp

e

Giabba

nelli;

Tyler

Gandee

;

Ameeta

Agrawa

l;

Niyous

ha

Hossei

nichim

eh

Applied

ontolog

y /

systems

mappin

g

Bench

markin

g and

Assessi

ng

Transf

ormati

ons

Betwee

n Text

and

Causal

Maps

via

Large

Langua

ge

Models

(2025)

Giabban

elli et

al.

(2025)

Text-

to-map

and

map-

to-text

for

causal

maps

Bench

markin

g and

evaluati

on

dataset

s for

LLM

transfo

rmatio

n

betwee

n prose

and

causal

maps;

AI core

method

Docum

ents

and

causal-

map

corpora

Multi-

dataset

bench

mark

aggrega

tion

Peer-

reviewe

d

article

LLMs +

bench

mark

notebo

oks/me

trics

2025 Melissa

Valdivi

a

Cabrera

;

Commu

nity

health

systems

Integra

tion of

Large-

Scale

Commu

NLP-

assisted

CLD

factor

Semant

ic

similari

ty /

NLP

Particip

atory

CLDs +

associa

Aggreg

ated

map

integrat

ion

Peer-

reviewe

d

articles

NLP

semant

ic

matchi

ng +
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Michae

l

Johnst

one;

Joshua

Haywar

d;

Kristy

Bolton;

Dougla

s

Creight

on

modelli

ng

nity-

Develo

ped

Causal

Loop

Diagra

ms...

NLP

Approa

ch

(2025)

Valdivi

a

Cabrera

et al.

(2025);

foundat

ional

merge

workflo

w in

Hayward

et al.

(2020)

mergin

g

used to

merge

commu

nity-

generat

ed CLD

factors

at

scale;

strong

fit with

multi-

source
map

integr
ation

ted text

labels

across

commu

nities

networ

k

analysi

s/DEM

ATEL

2024 Raquel

Buzoga

ny;

Birgit

Kopain

sky;

Paulo

Goncal

ves

System

Dynami

cs

Review

/ policy

narrati

ve

analysi

s

Develo

ping

Theoret

ically

Ground

ed

Causal

Maps

to

Examin

e and

Improv

e Policy

Narrati

ves

(2024)

Buzogan

Theoret

ically

ground

ed

causal

maps /

CLDs

Ground

ed-

theory

coding

from

qualitat

ive

corpora

into

CLDs;

fit with

docum
ent

coding
and

policy
narrat

Policy

and

academ

ic texts

Aggreg

ated

cross-

domain

causal

synthes

is

Peer-

reviewe

d

article

Qualita

tive

coding

+ CLD

modelli

ng
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risatio
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ce

source
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source

handli
ng
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Matur
ity /

status

Toolin
g stack

y et

al.

(2024)

ive
synthe

sis

2024 Moham

mad S.

Jalali;

Ali

Akhava

n

System

Dynami

cs

Review

Integra

ting AI

Langua

ge

Models

in

Qualita

tive

Resear

ch

(2024)

Jalali

&

Akhavan

(2024)

AI-

assisted

replicat

ion of

intervie

w

analysi

s

ChatGP

T-

assisted

replicat

ion of

intervie

w-to-

CLD

analysi

s; AI

used as

augme

ntative

analyst

Intervie

w

transcri

pts

Replica

tion

against

prior

coded

analyse

s

Peer-

reviewe

d

article

ChatGP

T-

assisted

qualitat

ive

coding

2023 Charlot

te

Matthe

ws;

Will

Airey;

Fiona

Remna

nt;

Aurelie

Charles

Univers

ity of

Bath /

local

SDG

evaluati

on

context

The

Dynam

ics of

the UN

Volunt

ary

Local

Review

Using

Causal

Mappi

ng...

(2023)

Matthew

s et

al.

(2023)

Causal

mappin

g for

SDG

VLR

analysi

s

Cross-

SDG

causal

mappin

g to

identify

leverag

e points

and

stakeho

lders in

local

policy;

fit with

docum

ent +
stakeh

older
synthe

sis

VLR

docume

nts +

stakeho

lder

evidenc

e

Within-

goal

and

across-

goal

map

synthes

is

Applied

report

Causal

Map

workflo

w +

policy

analysi

s
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ce

source
mode

Multi-
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handli
ng
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Matur
ity /

status

Toolin
g stack

2022 Pete

Barbro

ok-

Johnso

n;

Alexan

dra

Penn;

Helen

Wilkins

on;

Dione

Hills

(overla

pping

collabo

rators)

UK

policy/

evaluati

on

systems

-

mappin

g

commu

nity

(institu

tions

not

always

explicit

in these

records

)

Partici

patory

System

s

Mappi

ng for

Comple

x

Energy

Policy

Evalua

tion

(2021)

Barbroo

k-

Johnson

& Penn

(2021);

Buildin

g a

System

-Based

Theory

of

Change

Using

Partici

patory

System

s

Mappi

ng

(2021)

Wilkins

on et

al.

(2021);

Partici

patory

System

s

Mappi

Particip

atory

systems

mappin

g;

system-

based

ToC

Strong

fit with

group

map-
buildi

ng,

open

elicita
tion,

and

transl

ation
from

cyclic
syste

ms
maps

to
evalua

ble
ToC

subma
ps; AI

general

ly not

central

in core

2021-

2022

method

papers

Group

worksh

ops

(plus

some

support

ing

docs)

Consen

sus-

built

maps

with

subgro

up/sub

map

analysi

s

Peer-

reviewe

d +

handbo

ok

chapter

s +

practic

e case

Worksh

op

facilitat

ion +

networ

k/subm

ap

analysi

s
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appro
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Key
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catego
risatio

n / AI
use

Prima
ry

eviden
ce

source
mode

Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

ng

(2022)

Barbroo

k-

Johnson

& Penn

(2022);

Runnin

g

System

s

Mappi

ng

Worksh

ops

(2022)

Barbroo

k-

Johnson

& Penn

(2022);

Partici

patory

System

s

Mappi

ng in

Action

(2020)

Mapping

&

Incenti

ve

(2020)

2022 Jie

Yang;

Soyeon

Caren

Han;

Josiah

Poon

AI-NLP

causalit

y

extracti

on

commu

nity

A

Survey

on

Extract

ion of

Causal

Relatio

Causal

relation

extracti

on

from

text

Survey

of

knowle

dge-

based,

ML,

and

Text

corpora

Cross-

dataset

method

synthes

is

Peer-

reviewe

d

article

NLP

extracti

on

pipelin

es
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What
they
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appro
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Key
metho

ds / fit
to

catego
risatio

n / AI
use

Prima
ry

eviden
ce

source
mode

Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

ns from

Natura

l

Langua

ge Text

(2022)

Yang et

al.

(2022)

deep-

learnin

g

pipelin

es for

extracti

ng

cause-

effect

links;

strong

docum

ent
coding

/ text-
to-

causal
-link

relevan

ce

2020 Luke

Craven

(metho

d

lineage

)

System

s/evalu

ation

researc

h

System

Effects:

A

Hybrid

Method

ology

for

Explori

ng the

Determ

inants

of Food

In/Secu

rity

(2017)

Craven

(2017);

Improv

ing the

Health,

Wellbei

System

Effects

(hybrid

SSM +

FCM +

graph

analysi

s)

Fit with

partici

pant-
derive

d
maps
+

aggreg
ate

struct
ural

analys
is

across

cases;

no

direct

AI core

compo

nent

Intervie

ws/wor

kshops

+

synthes

is

Aggreg

ated

compar

ative

map

structu

res

Peer-

reviewe

d +

applied

report

FCM +

graph-

theoreti

c

analysi

s
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year,
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y)
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call
the

appro
ach

Key
metho

ds / fit
to

catego
risatio

n / AI
use

Prima
ry

eviden
ce

source
mode

Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

ng...

(2020)

Craven

(2020)

2020 Steven

E.

Wallis

(plus

prior

collabo

rators

in IPA

lineage

)

Institut

ion not

explicit

in

record

Integra

tive

Proposi

tional

Analysi

s for

Develo

ping

Capacit

y...

(2020)

Wallis

(2020)

Integra

tive

Proposi

tional

Analysi

s (IPA)

Causal

proposi

tions

mappe

d and

scored

structu

rally

(breadt

h/syste

micity);

fits

analys
is-

heavy
map

evalua
tion

rather

than

pure

elicitati

on; AI

not

central

Strategi

c

docume

nts/pro

positio

ns

Integra

ted

concept

ual

synthes

is

Peer-

reviewe

d

article

Manual

proposi

tion

extracti

on +

structu

ral

metrics

2020 Sasha

Strelni

koff;

Aruna

Jamma

lamada

ka;

Dana

Warmsl

ey

Institut

ion not

explicit

in

record

Causal

Maps

for

Multi-

Docum

ent

Summa

rizatio

n

(2020)

Strelni

Causal

maps

for

multi-

docume

nt

summa

rization

Fully

unsupe

rvised

NLP

pipelin

e for

cause-

effect

extracti

on and

clusteri

Multi-

docume

nt

corpora

Aggreg

ated

large-

scale

docume

nt

synthes

is

Peer-

reviewe

d

confere

nce

paper

DeepCx

+

embed

dings +

mixture

model

+ graph

prunin

g
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Locati
on /

institu
tion

Paper
s
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year,

citeke
y)

What
they

call
the

appro
ach

Key
metho

ds / fit
to

catego
risatio

n / AI
use

Prima
ry

eviden
ce

source
mode

Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

koff et

al.

(2020)

ng; fits

docum

ent
coding

at
scale

with

explicit

AI/NLP

core

2018 Igor

Pyrko;

Viktor

Dorfler

Manage

ment/o

rganiza

tion

researc

h

context

Using

Causal

Mappi

ng in

the

Analysi

s of

Semi-

structu

red

Intervi

ews

(2018)

Pyrko &

Dorfler

(2018)

Eden/A

ckerma

nn-

style

causal

mappin

g for

intervie

w

analysi

s

Strong

fit with

intervi
ew

coding
, map

mergi
ng

across
respo

ndents
, and

feedba
ck-

chain
analys
is; AI

not

central

Semi-

structu

red

intervie

ws

Merged

intersu

bjective

maps

from

individ

ual

intervie

w maps

Confere

nce

proceed

ings

paper

Manual

coding

+ map-

mergin

g

analysi

s

2018 Ricardo

Wilson-

Grau;

Heathe

r Britt

Outco

me

Harvest

ing

practic

e

commu

nity

Outcom

e

Harves

ting

Princip

les in

Practic

e

(2018)

Wilson-

Grau

Outco

me

Harvest

ing

(adjace

nt

causal-

claim

approa

ch)

Adjace

nt

method

for

harvest

ing

causal

contrib

ution

claims

from

Narrati

ve

outcom

es/inte

rviews/

docume

nts

Multi-

source

claim

harvest

ing

Guidan

ce/prac

tice

docume

nts

Manual

harvest

ing/cod

ing
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Paper
s
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y)

What
they

call
the

appro
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Key
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ds / fit
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catego
risatio

n / AI
use

Prima
ry

eviden
ce

source
mode

Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

(2018);

Outcom

e

Harves

ting

(2012)

Wilson-

Grau &

Britt

(2012)

narrati

ve

evidenc

e; fits

multi-
source

eviden
ce

assem
bly;

typicall

y no AI

core

2017 Gerard

Hodgki

nson;

Kristia

n Sund;

Robert

Galava

n

Manage

rial and

organiz

ational

cogniti

on

commu

nity

Chapte

r 1:

Explori

ng

Method

s in

Manag

erial

and

Organi

zationa

l

Cogniti

on

(2017)

Hodgkin

son et

al.

(2017)

Causal/

cogniti

ve

mappin

g

method

s in

MOC

Method

ological

synthes

is of

causal

mappin

g in

manage

ment

cogniti

on;

mainly

intervi
ew/do

cumen
t

elicita
tion +

map
analys

is
traditio

n; AI

not

central

Intervie

ws/doc

uments

(metho

dologic

al

review)

Compa

rative

method

ological

synthes

is

Book

chapter

Method

framew

ork

synthes

is

2016 Mauri

Laukka

Compa

rative

Compa

rative

Compa

rative

Core

compa

Intervie

ws/doc

Compa

rative

Book +

peer-

CMAP3

+
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source
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Multi-
source

handli
ng

style

Matur
ity /

status

Toolin
g stack

nen;

Mingde

Wang;

Päivi

Eriksso

n

causal

mappin

g
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(manag

ement/

organiz

ation)

Causal

Mappi

ng: The

CMAP3

Method

(2016)

Laukkan

en &

Wang

(2016);

New

Design

s and

Softwa

re for

Cogniti

ve

Causal

Mappi

ng

(2013)

Laukkan

en &

Eriksso

n

(2013);

Compa

rative

Causal

Mappi

ng and

CMAP3

Softwa

re in

Qualita

tive

Studies

(2012)

Laukkan

en

(2012)

Causal

Mappin

g

(CCM),

CMAP3

rative/
aggreg

ative
map

metho
dology

,

includi

ng

standar

dized

concept

pools

and

softwar

e-

support

ed

cross-

case

compar

ison; AI

not

central

uments

(struct

ured to

low-

structu

red

variant

s)

aggrega

tion

across

multipl

e

respon

dents/c

ases

reviewe

d

articles

manual

standar

dizatio

n
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Locati
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institu
tion
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s

(title,
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citeke
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What
they
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appro
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risatio

n / AI
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eviden
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source
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source

handli
ng
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Matur
ity /
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Toolin
g stack

2014 Michal

Sedlack

o;

Andre

Martin

uzzi;

Inge

Ropke;

Nuno

Videira

; Paula

Antune

s

Sustain

ability

/

ecologi

cal

econom

ics

context

Partici

patory

System

s

Mappi

ng for

Sustain

able

Consu

mption

(2014)

Sedlack

o et

al.

(2014)

Particip

atory

systems

mappin

g

Early

strong

particip

atory

systems

-

mappin

g

method

paper;

fits

group
map-

buildi
ng and

systemi

c

insight

generat

ion; AI

not

central

Particip

atory

worksh

ops

Group-

built

causal

map

synthes

is

Peer-

reviewe

d

article

Worksh

op

method

s + map

analysi

s

Notes on team boundaries
Teams are grouped by overlapping authors and clear method lineage; single-paper rows are

kept where overlap is weak or absent.

Duplicates were collapsed where records represent the same output (for example Powell &

Caldas Cabral (2025) vs Powell & Cabral (2025)).

Obvious noisy keyword matches (items tagged causal mapping but not materially about

causal-mapping methods) were excluded.

From your supplied list: explicitly not in this table (and why)
Pre-2011 foundational classics (kept out only due to 15-year scope): e.g., Axelrod 1976,

Eden 1988/1992, Eden/Ackermann/Cropper 1992, Narayanan/Armstrong 2004,

Clarkson/Hodgkinson 2005.
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Outside causal-mapping core despite causal relevance: e.g., Pearl 2000, Forrester

1971, Tolman 1948, Wright 1921 (important background, but not causal-mapping method

teams).

General AI/qualitative-method papers with weak direct mapping focus: retained

only when explicitly tied to causal-map/CLD production or transformation.
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